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About Us:
Platform for the Unprivileged is a grass-

roots organization that was established in 
2018 with the aim of making a positive im-
pact in the lives of those in need. Our core 
values include compassion, integrity, and 
community empowerment 

Key dimensions of holistic development 
include: 

Physical health: Nutrition, healthcare, sanita-
tion, and physical activity. 
Mental health: Cognitive development, emo-
tional regulation, and psychological well-be-
ing. 
Social development: Interpersonal skills, 
community engagement, and social support. 
Emotional development: Self-awareness, 
empathy, and emotional intelligence. 
Spiritual development: Sense of purpose, 
values, and connection to something larger 
than oneself.

Our Programs: 
Education: Providing access to quality 

education, including vocational training and 
life skills development. 
Healthcare: Ensuring access to preventive 
and curative healthcare services. 
Nutrition: Addressing malnutrition through 
food security programs and nutrition educa-
tion. 
Shelter: Providing safe and adequate hous-
ing. 
Economic empowerment: Creating oppor-
tunities for income generation and financial 
independence. 
Psychosocial support: Offering counsel-
ing, therapy, and support groups to address 
mental health and emotional well-being. 
Community development: Building strong 
and resilient communities through participa-
tion and capacity building.

Our Vision
To create a well-managed and orga-

nized inter dialogue for all Marginalized I 
Disadvantaged communities. With the ca-
pacity to advocate for their concerns, needs, 
interests with access to equitable healthcare 
towards a holistic empowered livelihood.

Our Mission
To create an efficient, effective and reli-

able organization that works with the com-
munity to offer equitable health and bring 
about development transformation.

Objectives
•	 To Generally implement projects aimed 

at sensitizing and providing awareness to 
the rural & urban areas in Uganda.

•	 To engage all members of the Initiative in 
capacity building training focusing on the 
designed projects of Agriculture, Finishing

•	 Farming, Bricklaying, Art and Craft.
•	 To educate a diverse student body in rig-

orous and collaborative programs.
•	 To implement projects aimed at improv-

ing child and youth welfare.
•	 To become a platform aiming at trans-

forming poor communities to live above 
the poverty line.

•	 To network with other organization in line 
with our projects for expertise reference.

•	 To strengthen the capacity of families and 
communities providing Prevention, Care 
and Support to people affected or infect-
ed with HIV/AIDS and other diseases.

Who We are
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Our Core Values
•	 Equitable Access to Healthcare
•	 Capacity Building &
•	 Community Empowerment

Our Community Activities 
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A Message From
Executive Director

It is with great pride and passion that I address you today 
as the Executive Director of Platform for the Unprivileged 

(PLAFU). Our organization is dedicated to create an effi-
cient, effective and reliable organization that works with 
the community to offer equitable health, Education, sen-
sitization and bring about development transformation.. 
 
PLAFU is a youth led voluntary non-profit organization 
contributing towards holistic development of vulnera-
ble individuals, households and communities in Uganda 
through social mobilization and policy advocacy, ad-
dressing issues of HIV/AIDS and its associated impact, 
gender inequality, women and children rights specifically 
in Reproductive health, food security, livelihood ,environ-
ment conservation, orphans care and support and other 
social- economic and cultural inequality and injustices.

I am inspired by the dedication and compassion of our 
staff, volunteers, and partners who work tirelessly to cre-

ate positive change in the lives of over 500 beneficiaries 
of our projects. Together, we have achieved remarkable 
milestones, including educattion bursaries, community 
empowerment, women groups support and healtthcare. 
 
However, our work is far from over. There are still count-
less individuals and communities facing different chal-
lenges. We believe that by working together, we can over-
come these obstacles and build a brighter future for all. 
 
I invite you to join us in our mission by supporting our ini-
tiative through, donations, volunteering, and advocacy. 

Your support is essential to our continued success. 
 
Thank you for your unwavering commitment to create 
an efficient, effective and reliable organization that works 
with the community to offer equitable health and bring 
about development transformation.
 
Sincerely,

Shumi Nakkazi
Executive Director I PLAFU
Email: shumi@plafu.org

Shumi Nakkazi I Executive Director 



5 PLAFU Annual Report 2024

Organizational Organgram

BOD

Executive Director

Secretary 

Project Cordinator

Community Liaison

Field Officers

Volutary Dept

Accountant

Human Resource Executive Assistants

Office Assistants

Drivers

Security



6PLAFU Annual Report 2024

Health Camps

Empowering School going children through debates

Our Activities
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Women Support Groups
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Activities

Community CleanUp Drive
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Workshops on Community Empowerment through holistic approach.
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Contact Us
P. O. Box 34, Kampala
Nansana,Ivory Stage.

Tel: +256 706402989,256 788709386
E-mail: plafu200@gmail.com or admin@plafu.org

Website: www.plafu.org
Facebook:Platform For The Unprivileged

INSTAGRAM:PLATFORM FOR THE UNPRIVILEGED.
TIKTOK:PLATFORMNGO


